Daily Coordination Meeting
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Daily Coordination Meeting

General Topics:

* Communication — Exchange of information by

speaking, writing, or using some other medium. We
need you!

* Loose ends — 100% complete before leaving an area.
* Holiday week — Need coverage plans.
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+ HoFFmAN ConsTRUCTION COMPANY

SUT 38.1 LEVEL

Afcon-
-wiring lights &
panels (west)

SELA CRC- GRID LINE 17
METAL STAIRS ACCESS BLOCKED

SELA CRC- GRID LINE 17
METAL STAIRS ACCESS BLOCKED

ZHDFF
: Sparrow EE

DEDICATED CRANE
24™9-13 FOR CLEAR
OUT MATERIALS

-Combe- Fix rejects & COOPER
CONDUITS INSTAL
-MEP- wiring panels& devices
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SUT 38.1&2 LEVEL —
ALL SUBS SHOULD Clear out & organize materials

EVERY SUBCONTRACTOR SHOULD: IT’S THE SUBS RESPONSIBILITY TO
SUT 1 DEDICATED crane for 1.  BARRICADE MATERIALS 360 d FIND YOUR MATERIALS & TAKE
subs to clear out materials 2. SINAGE EACH TOOLBOX,

Thursday 09:00-13:00 PALLET, RACKS...COMPANY &
CONTACT PERSON DETAILES. UNRECOGN IZEDIAIZNIYINE

BE THROWN TO DUMPSTER




SUT 1 CRANE SCHEDULED for ALL
SUBCONTRACTORS to evacuate
materials tomorrow
Wednesday- 09:00-13:00




SUT 1 CRANE SCHEDULED for ALL

SUBCONTRACTORS to evacuate
materials tomorrow
Wednesday- 09:00-13:00
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SUBFAB CRC Beauty Coat
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SUBFAB BUILDOUT MOD 2
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HoFFvAN CoNSsTRUCTION COMPANY

CR level
60% All equipments/tools should be wiped down
before entering the area PL0O3
Stairs 6,8 and 9 closed CR-Int. level
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W& W- Grating install _RPC- 4DA paint
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Reset filters Total Reports Opens this week
Download report 69 3 5

.................................................................................................. e e et st i e e L S L A S A e e s

Reports per Contractor Reports per Location Reports per Category

02 Visivke
Contaminason
P 05 Unagoroved
on
Housakescing
@ 07 Werk
Procadure

@ Cican room

@ intersmia

Reports per WW

02 Visidle Conta...
01 Housekeeping
01 Housekeeping
0S5 Unapproved
01 Housekeeping
05 Unapproved

02 Visble Conta..
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Request Form

Subcontractor must fill out and submit all required cells in
order to get a penetration cut through the siding.
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u HorFFviAN CONSTRUCTION COMPANY HOFF!

Sporrow@%

WJG - UL

* Carmel Bidud - erection of *Lesico - welding and grouting pipe | * W&W - welding connections to
scaffold for flashing support MOD2 on CA line
measurements and
installation.
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* Taper tech - fixing * Taper tech -opening planking for * Chemo - working on connections || * SK - working on connections to MAH
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u HorFFviAN CONSTRUCTION COMPANY HOFF!/ 2

SparrowXTIE

WIJG — Lift 3

* SN - installing and welding * Taper tech - performing planking
penetrations supports penetrations and removing ramps for
permanent handrails

* SN - handrails installation
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Crane logistics

Crane: 750 ton crane
is breaking down on
Wednesday 23/04/25
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LJ HorFrFviAN ConNSTRUCTION CoMPANY

CUB 2- Load in & H&T
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Plinth Install
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Intel inspections — =
April 22:
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HorFrFvAN ConsTRUCTION COMPANY _ HOFF
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HorFFviAN CONSTRUCTION COMIPANY

Daily Coordination Meeting

Site Logistics
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HorFFvIAN CONSTRUCTION COMPANY HOFF

Sparrow=ZXZE

Daily Coordination Meeting

Site Logistics: North




¢ HoFFvAN CoNSTRUCTION COMPANY HOFF

Sparrow=ZXZE

Daily Coordination Meeting

Site Logistics: South

Site Finishes
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Daily Coordination Meeting
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LJ HoFFVIAN CONSTRUCTION COMIPANY

HOFF

Sporrow-g

Daily Coordination Meeting

WATER BOTTLE FILLING STATIONS

WATER BOTTLE FILLING STATIONS
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HorFFviAN CONSTRUCTION COMIPANY

HOFF

Sparrow EHE

14 Hoffman inspections today, 3 Intel scheduled for today,
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Avi Cranes
ELRAM PROJECT LTD

FK Electra
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BRAND INDUSTRIAL LTD

TM TEAM LTD
Afcon Control

ETC systems LTD

Katz Arie Stainless Steel

Lesico LTD

Sami Najami Cub

Sami Najami Trestle
Electra Elevator

Shuv Eli Electric Engineering Ltd
SIG Industrial LTD
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D&P CUB

Derech Afar LTD

Sami Najami WW Tooldock
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PMP { UTILITY

UT/ SUB FAB / SITE
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North Tooldock Outside
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Daily Coordination Meeting




