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Daily CoordinationMeeting

General Topics:

e MEWP Approvals; Thank you
* Whiteboard for work after 17:00
 Tuesday 29 April Normal work day |
- Wednesday 30 April Gates close at 12:00
* Thursday-Saturday 01 May- 03 May Site Closed
e Gates Re-open Sunday 04 May and MSM at 07:00
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UTILITY LEVEL MOD1

FAB Subs Meeting
SUT/UL/Skin

Subcontractors meeting is back
Every MONDAY 9:30 to 10:30
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SUT 38.1 LEVEL

ALL SUBS-
CLEAR OUT MATERIALS on going

Afcon-
-wiring lights &
panels (west)

-Combe- Fix rejects & COOPER
CONDUITS INSTAL
-MEP- wiring panels& devices




UNRECOGNIZED MATERIALS & TOOLS
PLEASE LOOK AT THESE MATERIALS& TOOLS OR GO LOOK AT
MATERIALS& TOOLS SHOUD CLEAR OUT TILL 06.05.25
AT 07.06. 25 JOB SERVICE WILL THRU IT TO DUMPSTER







SUT 1
CRC AREAS WORKS SEQUENCE
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sut 1 CRC sequence & duration
Area No start date completion date

1 done

2 27.4 7.5
3 8.5 19.5
4 19.5 29.5
5 23.4 27.4
6 28.4 1.5
7 1.6 3.6
8 4.6 8.6

complete all crc works at sut 1
date is 08.06.2025

|

HYG
IMMEDIATELY GRID INSTALL for
each area after CRC completion
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BCT Pressure Test Tomorrow
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CR level
60% All equipments/tools should be wiped down

before entering the area PL03
Stairs 6.8 and 9 closed CR-Int. level
(?I ? (TS} (AA) (AB) (AC) (? (A€} (AF) @) QRT) (F?)C.f) ‘r ) ?m,,." \/, @F(&:)
117 [ .*_I_I,I.Ii___ manpesansnsnandbadasann
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Stairs 12 closed due to CRC activit
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WW20 CRC i BRI D&P ceiling il
starts r 1E o | forids 60% [ 3E P gl
i L= -} Jcomponents + | L____} " | Anyequipment |
e = 1 = movement without | 1
NTT MaT TR, T, 3 TR Pl .4 i wheel_covers/floor LB
Meptagon- 1&C i} : : : b SIS W Il protection forbidden| = |
Pipes+devices | — 1 i { i x
C-B- Duct install i g g
Chemo - Pipe “ i !
install i S e
MB- Fire . i |Talad - Ceiling| « ¢
sprinklers : i — i install ;
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R e - - AL e e il it e s T e
! 503 i T tvee
e
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2 v a_ggg Cabietrays.modulesand
stickers
Link MB- Pipes and drops
SIG- Scaffold moving Monday Elram - Columns/shaft walls/G1 wall
D&P - Holes drolling Meptagon - 1&C+ Zero ref. pipes
P-T- Duct work s“":dbl“"#__unpm‘m
Afcon- Moduls+ cable pulling Taves :Jv blads palft
Megason- Small wires WST.SMWWM
UPN install, ceiling grid, lids
removal
- Super clean
Taper-Tech - RMF
- Small wiers
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Request Form

Subcontractor must fill out and submit all required cells in
order to get a penetration cut through the siding.
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READY FOR GIRTS

INSTALLING GirTs [

READY FOR PANELS I e
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HOFF !/ A
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WIG — Lift 2

* Taper tech - fixing
planking after stiffeners
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WIJG — Lift 3
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penetrations supports
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L_J HorFrFviaAn ConNsTRUCTION COMPANY HOFF

Sparrow EBEE

CUB 2- Load in & H&T

A B _ E F
Plinth Install | '
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Approved MEWP Chiller RM MEWP Elecirical RM MEWP
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CUB 2- Trestles/Roof/Guardrails
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HoFFMAN CoNSTRUCTION COMPANY HOFF
Sparrow EE=

Daily Coordination Meeting

Site Logistics

ROAD EAST
OPEN

16 KM/H

= I N
A M NN

- e :“‘Fi

EAST SIDE TRESTLE |
CLOSED
(16.3 to 8.5)

l------- -i--
E’:— ‘i el | L " g =




HorFFrviAN CONSTRUCTION COMIPANY HOFF

Sparrow EE

Daily Coordination Meeting

Site Logistics: North
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Daily Coordination Meeting

Site Logistics: South
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Daily Coordination Meeting

MAMAD Locations

MAMAD LOCATIONS (19-March-2025)
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Daily Coordination Meeting

WATER BOTTLE FILLING STATIONS

WATER BOTTLE FILLING STATIONS
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\..... HOFFMAN CONSTRUCTION COMPANY

Core Belief: Focus on
HIGH-RISK activities.

A hyper focus on the highest
potential consequence activities Is
critical to prevent life-altering
Injuries, especially when work
deviates from the plan.
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