
Daily CoordinationMeeting



Last cheese slab pour!

Please include pic also

Daily CoordinationMeeting

General Topics:

• Mentoring – ensure your programs are being followed





UTILITY LEVEL MOD1

LESICO

Pneumatic test 

iA+BEA 8/15

Start 17:00

Finish 22:00

AA CD



SUT LEVEL

LESICO

Pneumatic test 

iA+BEA 8/15

Start 17:00

Finish 22:00



UTILITY LEVEL MOD1

COMBE

Waste pipes at PCD

Finish date Aug 20

Belfor

LSS TTNW

BCR 1E

Break room East

Break room West

LSS FMSA FMSB BCC

Ready for reinstall

Megason

Afcon ctrl

Afcon e

ELRAM

Ongoing

PCD Bathtub walls

LSS TTNE

BCR 1W

Fire Riser 1W

SELA

Stairs 32 plinths 

ready for CRC



UTILITY LEVEL MOD2

MEPTAGON

9E Bridge strut install

Ongoing

MALHIMIM

10W 

Sprinklers install



UTILITY LEVEL MOD1

COMBE

Waste pipes at PCD

Finish date Aug 20

Belfor

LSS TTNW

BCR 1E

Break room East

Break room West

Room ready for MEP

FMS A East

BCC

FMS B West

ELRAM

Ongoing

PCD Bathtub walls

LSS TTNE

BCR 1W

Fire Riser 1W

SELA

Stairs 32 plinths 

ready for CRC



UTILITY LEVEL MOD2

MEPTAGON

9E Bridge strut install

Ongoing

MALHIMIM

10W 

Sprinklers install



SUT 38.1 LEVEL

Combe
AWN Piping 

Connections.

TMTeam
Biocide Curb Pouring 

Monday 19th  

Retrofit steel 

17-18 Chemo 

Retrofit steel 

16-17 IDP



SUT 38.2 LEVEL

Vesda
H&T

Not actively installing 

1A Rack 

Inner connects

8 Rack

Lifting 

Rack 7(1A West)

Inner connects

CRW
H&T

Need to be installed 



SUBFAB BUILDOUT MOD 1



SUBFAB BUILDOUT MOD 2



SUBFAB CRC TOPCOAT



FINISH

ON 

WED.

MB-installing supports for high & tight activities

East 

loading 

dock-

girtzteam

1M 

duration

AFCON-started installing modules on 3E+3W.

D@P-finishing ceiling rods on 1E&5E.

HYG-ongoing 5W litho crane white steel.

TALAD- Prepping up 1E aa-ak line for sela idp’s crc





Pour date 18.8

Next sunday

Carmel bidud pressure test need 

all documentation done



TRUSS #5 19.8 

MONDAY MORNING   

4 AM
TRUSS #6 21.8  

4 AM.
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WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT

























Daily Coordination Meeting
Site Logistics

North Gate B



Daily Coordination Meeting
Site Logistics

Traffic Plan



Daily Coordination Meeting
Site Logistics

North



Daily Coordination Meeting
Site Logistics

South



Daily Coordination Meeting
Site Logistics - Protected Areas (SUT Level)

AL/07

AQ/21 AR/21

AT/07

CV/07 DC/07

CX/21 CY/21

SUT1 SUT2



Daily Coordination Meeting
Site Logistics - Protected Areas (Utility Level)



Daily Coordination Meeting
Site Logistics - Protected Areas (Subfab Level)



Daily Coordination Meeting
Site Logistics

Protected Areas



Daily Coordination Meeting
Water & Cooling Stations





Open CORs by Subcontractor
WW 33 – 468 CORs                             WW 34 – 477 CORs
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Overdue CORs by Subcontractor

WW 33 – 129 Overdue CORs                             WW 34 – 191 Overdue CORs
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New Hires Must Be Mentored 

• Please ensure that all of your new hires are being 
properly mentored.  

• Your program should have some sort of documentation to 
record when someone completed their mentorship 
program and show that they understand the basics of the 
site, their job, and it should identify who their mentor was.  

• We will be auditing these starting this week and issuing 
corrective actions to companies found deficient.  

• Remember, new hires must be in a mentorship program 
for 4 weeks, with someone that is not EHS or a 
supervisor.  



Stop and Think- We’ve Got the Power 

Complete 1 per day 

Subs that DID NOT complete a Stop 
and Think 

Atkor

Avi Cranes

Binyan Haretz

EL Fire Proof

Electra

Elram

Siemens Industrial

Skyline Cranes & Technologies



Stop and Think- We’ve Got the Power 

Stop and Think Participation

% 

Complete

Number 

Expected (1 

per 50 workers 

per day)

Number of Stop 

and Thinks 

Performed 

Company 

0%40Electra

0%40Elram

0%40Siemens Industrial

10%202Combe

20%204Carmel Bidud

25%41Afcon Controls

25%123Katz Arie Stainless Steel

25%41Megason Electric

25%41W&W - AFCO Steel LLC

25%205Meptagon

25%82A.S. Barzel

33%124BCT Pipeline Processes

38%3212Sami Najami Engineering & Project

43%4017Afcon Contracting Services

50%4020Chemo Aharon

50%42El-Mor Electric

50%84Shuv Eli Electric Engineering

50%84TM TEAM  - Job service

50%42Ranpro

75%43TM TEAM

75%43DVIR.IE

100%44Derech Afar

100%44Talad

100%44Brand

100%44HYG Steel

100%44SIG Industrial

113%89Malchimim Badarom

125%45SK Engineering and Project

150%46Belfor

150%46D&P Clean Room

175%47Stage Design

175%47Oriyan

200%48Rehatot Be'er Sheva

225%49ByNet System Application

233%1228Pach Taas

250%410Tzur Esh Projects

275%411Olitzki

% 

Complete

Number 

Expected (1 

per 50 workers 

per day)

Number of 

Stop and 

Thinks 

Performed 

Company 



Heat Index- August 18th   
Extreme Caution 
• Ensuring water and shaded areas 

available 
• Acclimating workers 
• Emergency planning and response 
• Training workers and supervisors on 

the signs of heat stress and 
preventative measures 

• Modified work schedules and/or 
rotating out workers 

• Monitoring of workers for signs of 
heat stress 



Daily CoordinationMeeting


