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Daily Coordination Meeting

General Topics:

* Housekeeping Needs to be better
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25M HOUR BBQ — 08 APRIL

Volunteer sigh-up:
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08 APRIL

Please see what is the designated hour for your company

A.S5 Barzel
Afcon Control and Automation Ltd
Avi Cranes

GLOBUS WORLDWIDE LOGISTIC
Yerushalmi Water Cooling Tower LT

JACOBS

HE
| Qa- amrTs, a+,0ps

Carmel Bidud LTD (FAB + P555)
CHEMO AHARON LTD (FAB)
JMBE LTD

11:30-12:15 13:00-13:45
A

ELRAM PROJECT LTD

ORIAYMN ADVANCED TECNOLOGY SYSTEMS, LTD
izkl Infrastructures LTD

13:45-14:30

12:15-13:00

D
B

DOSELTD

mans Industrial LTD

SG Industrial LTD

SK ENGINEERING & PROJECT (CUuB)
Skyline Cranesi Technologies



SparrowEZEE

HOFFM AN

LJ HorFFviAN CONSTRUCTION COMPANY

r-\

UTILITY LEVEL PRESS TEST
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SUT 38.1 LEVEL

Combe —
Connecting to
trestle
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MEP-
- AWN UPN 161 -wiring
- SWS INSTAL emt&pull cables

Pull cables —ALO5
7.1 stairs light install
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SUT 38.1 LEVEL

USE STAIRS 33
from 3/30

SELA
Clean ongoing
for CRC Prep Start 3/25

HOFF

Sparrow EBE
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STAIRS 29

== Closed 3/26 A

JOB SERVICES
Cleaning 3/24

SELA
CRC Start 3/26
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SUT 38.2 LEVEL
Combe- Rack 4 Upper

M#4.9- 20.3
M#4.10- 24.3
M#4.11- 26.3

=

Mep- Rack 6

Installed
Welding ongoing

Combe- Rack 1B Mep- Rack 2

Started today! M#10&11&12 pipe weld




Slide 9

1K1 Ibrahim Krinawi, 3/5/2025
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SUT 38.2 LEVEL ACCES

Stairs 18 Temp Stairs
Access to West SUT2 Access to East/center SUT2

Stairs West to Center
Removed
Will be back Sunday 4/6
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SUBFAB CRC TOPCOAT
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BCT Pressure Test Tomorrow
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Lesico Pressure Test Tomorrow Night

aA) (aB) (AC) (AD) (AE ,ﬁ AG) (AH) ;ﬂ AK AN ( N} (2P) (rQ lﬁ@l AT Au) (2v) lAW} wx) (AY L) (BB ch\ BD @ BF BG) (BH B) BK) (BL
= salr s - o T e i
=g Enz0In07 £ IoaB03 .'- T m..” ' i m.m BB W1 Ew-mmq EEA8-8T11
- i : "::::" ooy 8006705 N SRNETT ] G 985 8708 | .U,“.H Qo
E:l‘::‘[‘l] b 20 “- ams 1~ DRTRVE ik i ATV o MERE S~ R e AN Zn w53 R T DRI
PR EETEN EBZHGI [Enmas-raes|[_cazmmin Hrmun_al- o g (I @im“ -]j ER200E0L ’ ERIIAE
@__’_ EERIE. PR E ) - [¥as i o f — — i | ] et e ;
e el SoRtGER = s e B R e e A e A e St AL, L LT LS
g 3 . : Taaosir | ||| thnss esmeava m.u...,‘g Zmiant |
— = ;‘ L 4 ; 1 = 3 - E T d 2
13— - = R e j | E
el <|E - t A EBIICD1 i
E Al ’\{ = ELEvaTon 3 I
Pt EDOC-ELA3
_ I _
Dx- AT 4
P - S - PR | TN . Sumrian
A S| [y e
14) 4 = B
TooL00cH)
vl o))
¥a]

IFSNRNEDS

PEPPPT

=r! [ g gt N e i
it TETTITT R-
i &—* : lé *+ = (- R = q "1l_ll_cll§"
i A il R
0 .. g T T T
M | .3 \ i L ELEVATOR 2
Y : éé i!.': ’f -l Than ELe gl B _ _ T
71 HE > TE i i i
7 Bz [ 1 1] ||
TH N ], i l - | —ISF Level Exclusion Zone. [
32 7— ~ p—— - L R e = i I [ I i I | I I i i T | 1 1 | i
E i s satary B =i cooidd RS o 5 - - . Y vEsTE — [ < e e
— - i P e Umsm‘_g EBAE-5Ha1 _ir _“‘ E" _1[—-En$,:‘u.9aﬁ! EgmmlJ ._“r‘ % —“r_ "* E—.‘ [ ) ' Eaztwﬁa_v:,.._ g
1S EBT0EN IR i 72 =z Tl A il AT % F, ;
2 g 3 L HLE e = Eed e e e
e ] Aot b | ] gt = ¥ o | [oaie = e
C:) - Taoe =z b 41 =~ | - - o |
| | . Ay | 51 FTAR A SLOBAL REPAIR I L™ W) I=E-M | BT T i | ! L F L} m ETAIR A0 L Lo 1 TAIR 17
i Cd R ettt | s . LLER N & LABELBI — - ated | et} xTAR CETZIIR SRR "=y P 1 LI . e LI




SUBFAB BUILDOUT MOD 2
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No one is allowed
to walk/work on
the ceiling without

CR level

60% All equipments/tools should be
wiped down before entering the area

PLO3

HOFF

SparrowXTIE

NTT
Meptagon- 1&C
Pipes+devices
C-B- Duct install
Chemo - Pipe
install
MB- Fire
sprinklers

HCC approval Stairs 6,8 and 9 closed CR-Int. level
™ (B () #a) (ae) "fch iAD mr] ) im MH] "FJ) (7 | Stairs 10 closed due to CRC activity on AZ) B rﬁrﬂ Pf‘) [EE'I ) 83) (B1) (1) (8K Q
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Talad - Rod | 4w 5W | =
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Sela- |
4W Apoxy+Primer '
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- - T '.il""h .
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R

Link

SIG- Scaffold green tagged
D&P - Holes drolling

P-T- Duct work

Afcon- Moduls+ cable pulling
Megason- Small wires

Afcon - Cable trnys. modules and
stickers
MB- Pipes and drops
Elram - Columns/shaft walls/G1 wall
Weplaoon - 1&C+ Zero ref. pipes
Stick build+ separation
‘walls+FFU
Tzur-esh - 1W blade paint
HYG - Stairs 7.3 starts WW04
~ UPN Inalall, unillng artd, lids
removal
Super clean
Taper-Tech - RMF
- Small wiers
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: . Afcon - Cable trays, modules and stickers ‘P@hs ) L) [ A N

S — e MB- Fire sprinklers ﬁ ﬂt - % * jL - Jﬁ % % - P T ‘j T 1 ﬁ Ti A

Elram - Gypsum/G1 wall I
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SparrowXTIE

Safety and management documents

4DA FRP GRATING LIMITATIONS/RESTRICTIONS February 18, 2025

MIMO PATH LOADS MAY NOT EXCEED 350 KG per sqm PATH TO INCLUDE 2X4 BUMPSTOPS TO RESTRICT CARTS FROM MOVING OFF OF PLYWOOD-ADDED SIGNAGE TO BE
INSTALLED EVERY 20M INDICATING WEIGHT RESTRICTIONS ON MIMO PATH AND OFF PATH.

THIS INCLUDES, BUT IS NOT LIMITED TO:

Foot traffic

Stationary scaffold

Rolling scaffold

Rolling carts

Materials

Tools

Equipment

ALL MATERIALS TO STAY ON APPROVED MIMO OR LAYDOWN AREA

All workspaces, Laydown areas and work areas will have plywood installed before work is started.
Personnel are allowed on the grating for layout and walking with fall protection equipment or on the marked walkaways from metal grating or plywood covered.

Move in equipment (ex. Rolling carts) weight is calculated using the weight of the rolling cart plus the weight of the load on rolling cart divided by the number of wheels
(not to exceed 350KG per sgqm)MIMO only ALL LOADS TO BE APPROVED AND DOCUMENTED BY HCC

For any issue contact Hoffman team with questions
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HOFFM AN

SparrowX

Safety and management documents

Inspection Overview

The purpose of this inspection was to asssss the struchwal intserity of the
molded grating instsifed on 404 Levsl in Fab38 throush the 3™ parry loading

test The loading test took place on March 31, 2025 on Sparrow site.

Inspection Criteria

S grating wets brought from the 404 Lawvel after §-7 month nsse.

The grating s tasted ware with poor surface condition (cracks, chipe blisters,
dalamination)

Stuctural Inteerity — the load test was applied in the same condition it is
appliad on field. The gratings were placed on beams distanced 1220 mm

batwean their canters.
Ob =zervations

3.1 Loading Test

Tha test was conductzd on § FRP gratings talken from 4DA Lavwval The

grating were placed on woodan dunnagse spaced same a= 404 metal

beams and then loadad in their centars.

All 6 gratinzs w ere loaded graduvally from 30z to 200ks to obsemve
their daflactions, and then mlsased to observe their recover.

/ All6
gratings suecess fully withstood the 200 kz point loads and fully
racoversd after ralease.

The test report will be printad by the lab until the end ofthe waelk.

1. Defects Identified During The Loading Test

Mo new dafzcts were observed after the loading test in 2ll 6 gratings. The

emisting defacts stayed the same aftar the test was complated.

(=]

. Conclusions
Baszd on ths findings of the loading test, all the dafected zratings are

wallcable.

Mevertheless, the grating condition does not allow neither to perform any
works on them nor storage of any equipment without reinforcing them with

plywood in accordance with my pravioss raports.

3 inceraly,
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HOFF

SporroLﬁEE

* Carmel Bidud - connection of last
duct to AH

* Pach Taas - completion of spools
and lindapters on UPN 138

*Stage design - erection ofPach
Taas scaffold

*Afcon - Installation of lighting and
cable pulling

* ASD - erection of scaffold for VFD
derains

* W&W - welding connections on CA
line for MOD2 steel
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SparrowXTIE

WIJG — Lift 2

* Chemo - performing passivation * Afcon - installation of cable trays || * Chemo - continuing insulation
to UPN 111 * SK - performing connections to MAH
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SparrowXTIE

WIG —Lift 3

* Pach Taas - working on installation | * SN -cutting and aligning gratings for
of bypass ducts handrai installation
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HOFF
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Daily Coordination Meeting
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LJ HoFFVIAN CONSTRUCTION COMIPANY

HOFF

Sporrow-g

Daily Coordination Meeting

WATER BOTTLE FILLING STATIONS

WATER BOTTLE FILLING STATIONS

LEGEND

BF BOTTLE FILLING LOCATIONS

Ll

s mmg\

T T o



HoFFviAN CoNSTRUCTION COMIPANY HOFF
Sparrow =

T o i

o

-<-«‘

Yarriving at

»
i

s

R e e 3 « ) C e/ O . £ s P— { TV
; y - ‘ S = VA AL CT 15
r : s/ - a7 (T A3 y ! V‘Q‘gkl:’m

i P o
My, Tl ]
3 -

pro p'é“rﬁ;ove
ﬂo nOthfe’gin W =_. Y 7 -
7 o A , ’(yﬂ y i a,__\_:__

on
‘-‘*ly??“,?q e

i 771 ol F )
t plansiandiern




HCC/EHS Weekend Work- 28.03.2025

White Board Meeting in Beavers at 06:30

Superintendents

Ethan Wolery - 052-6041765
Mohammad Ghazalin- 052-4917975
Igor Shuster - 054-4743767

Ehud Komi - 052-6215327

Michael Ohehir - 052-4168879
David Jollands - 052-3961675

Darryl Hicks - 052-3215975

CSA CM

Nick Gividen - 052-3308928
Pauric Oreilly - 052-3571665
Ahamad M.

Davis S.

Crane
David Sofati
Maksym-Panov - 055-9181086

Cx

Safety

. Safety Foreman- Adir Elmakayes- 054-7254767 Adir-ElImakayes@Hoffmancorp.com
. Safety Assistant- Husam Natasheh- 053-2478114 Husam-Natasheh@Hoffmancorp.com
. Safety Professional- Nassim Yones- 052-2208434 Nassim-Yones@Hoffmancorp.com




Subcontractor Weekend Work- 28.03.2025

FAB

Utility level/ SUT

Lesico
Ehs Michel 0526060223
Foreman Manoj 0522450258

Sami Najami

Foreman: Anuar 0526084897

Ehs: Wasam 0509828381

Afcon electrical
Ehs Steven 0559129333
Foreman Perdit 0552742935

Subfab
. Afcon E
o  All OverSF
o Raz 0546838626
. Lesico
o 4W,4EPT
o  Gabriel 0549892929
J Pach Taas

o 3W,4W MARS
o Natan 0556862261

Clean Room

* Talad —30 guys CR 3E- lids cutting, 1W- Ceiling install,
Int -3E grating (EHS Maty 0504887477, Super Igor
0544509386)

* Chemo—-45 GUYS INT-TNTNE/W Supports, 5RA Racks,
3W Skids (EHS lotem 0544477112, Supervisor Winai —
0528090588 )

* Protocol 2 guys (Liran 0532323696, Eden 0585335445)

* Tapertech — 13 guys CAF installation 1E/1W (EHS Amit
0549249356 Supervisor Igor 0547953798)

* Tavas — 12 guys Cleanroom clean Maintenance 1-2E/1-
2W (Supervisor llan 0522758886, EHS Stas)

 Sig—10 GUYS 5W INT 4W, 3E Handrails (EHS Beni
0506232032, Super Shmulik 0549205966)



Subcontractor Weekend Work- 28.03.2025

PSSS

Afcon Electrical — Cable Tray and Cable Pulling UPW/BCD UL and
2-3P Roof & Lift 2

Foreman — Charles — 055-2740190

Safety — Stevan — 055-9129333

Chemo A. — PSSS Roof and Lift 2 2-5P and PCW Room Insulation
Foreman — Maor — 050-955-9071

Safety — Rotem — 054-447-7112

Lesico — Low Point Drains on PSSS Roof/OFA in Solvents
Foreman — Suju Pally — 052-7755967

Safety — Tal Madar — 052-8229109

SK Engineering — Lift 2 MAH 4P/DW Punchlist

Foreman — Marcela — 054-5210133

Safety — Marzuke — 054-447-7112

Pach Taas — Module bolting PSSS Roof, Lift 2 3-5P

Foreman — Vadim — 053-5552472

Safety — Offek — 050-2161429

WIG

Chemo:
Safety: Arie Ben Aken - 0509161180
Foreman:

Afcon:
Safety: Steven Shartho — 0559129333
Foreman: Mantu Singh — 0559116973

SK:
Safety: Majdi Abu Amra — 0546192581
Foreman: Marcelo — 0542072784

Pach Taas:
Safety: Eran Tzadiki — 0547706233
Foreman: llya— 0505771907



Subcontractor Weekend Work- 28.03.2025

cus Trestle
Lesico - Boiler Room: Sami Najami piping: 6
Alex - 0542633228 Sami Najami Steel: 26

Michael - 0526060223
foreman: Mokhles 052 834 4198

CUB 2: Safety: Wisam 050 928 8381

Chemo Aharon:
Dudu - 0509808846
Leonid - 054-8883878

Site

D.A. - shotcrete



Daily Coordination Meeting




