
Daily CoordinationMeeting



Last cheese slab pour!

Please include pic alsoG

Daily CoordinationMeeting

General Topics:

• Prepare for Long Weekend, What Systems Need Support



UTILITY LEVEL TRUSS

TRUSS SET

8W

Tomorrow  

Start 4:00am



UTILITY LEVEL P.Test

SK

Press. Test

PA iA

Today

From 18:00

to 1:00



UTILITY LEVEL MOD1

MEP+Elctrical

Ready for re-install

ELRAM

Drywall install

BELFOR

Mold remediation

WW

RHS for roll up door

Ready for install



UTILITY LEVEL MOD2

MALHIMIM

8E 

Sprinklers install

Finish 10/10



SUT 38.1 LEVEL

Access  

Throw Stairs 7.1

and Stairs 33

NO Access  

Throw Stairs 29

FROM SUNDAY 

10/13

No access to 

SUT1 at 

east areaway



SUBFAB BUILDOUT MOD 1



SUBFAB CRC TOPCOAT

East CRC scheduled for 20/10



BCT Pressure Test Exclusion Zone



BCT Pressure Test Exclusion Zone



SUBFAB BUILDOUT MOD 2



CRC AA-AK/17-23

Sela:CRC Done

Talad- Cutting around lids

sella crc 1E zone. 

All subs working over head must protect  4da working 

areas with protective  sheets to prevent plaster waste 

or any  other waste from falling down on fresh  crc coat

1E
2E 3E 4E 5E

1W

2W 3W 4W W5

Link

SIG - Mobile scaffold installment

Afcon- Rack install.

Newcotech-BLOWDOWN TEMP WALL
Pach-taas - exsfm135 duct installment

Elram- AA line  

columns+G1 wall
mock-up  

Chemo- Hangers
install

SN - Beams layout

Clean room
protocols apply!!  
1.only electrical  booms &scissors.  
2.Booties for all  wheels is a must.

Shot blust starts sunday
TALAD-beam bracing across 17 line.

Nwtt must be 

clear for paint.

D&P BLADES 

INSTALL. 



3W

Removed 

Nwtt

must be 

evacuate

d for 

paint

Painters 

Finishing 

On 

Sunday

Starting 

nwtt

TALAD- beam bracing across 17 line

Elram

finished 



PL1 Readiness
Communication 

AMTS OCT. 2024

YANIV KATZ – F38 PROTOCOL MANAGER



PL1 – Envelope closure

Keep small Particles (size 

0.5 nm)

levels below 1 million 

(outside air particles level usually above 
this level)

All we should do is: 

Clean up! 

Everywhere! 

All times!

Keep good 
housekeeping 

practice
All you should to do is 

make sure your 
equipment is properly 

maintained

Take trash away 

(to a trash bin or out of Area)

All storage in order and in 
safe manner

Keep 
infrastructure 

integrity
Damage prevention to CRC 
floor, Walls (permanent or 

Temporary)

If damage occurs –

report immediately to your 
supervisor

Non complince shall lead to imidiate Work Stop! - until all incomplince addressed properly



PL1
Particles Level

(Static/Dynamic)

Size 0.5um

Start

VC (None HEPA)<1M / NAEnvelope completedConditions

All Piping

All Electrical

MAH’s set

Painting

Sealing

Sealing building perimeters

Key Tasks

Supper cleans

Start good Housekeeping practice

Start Storage Area management

Focuses:

NAGowning

Hard hat

Safety glasses

PPE















PSSS.1



PSSS.2



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT



TC4 Dismantle Exclusion Zones





CUB 1 



CUB 1 – EXTERIOR/ROOF 



CUB 2



CUB 2 – EXTERIOR/ROOF









Daily Coordination Meeting
Site Logistics

North



Daily Coordination Meeting
Site Logistics

South



Daily Coordination Meeting
Site Logistics - Protected Areas (SUT Level)

AL/07

AQ/21 AR/21

AT/07

CV/07 DC/07

CX/21 CY/21

SUT1 SUT2



Daily Coordination Meeting
Site Logistics - Protected Areas (Utility Level)



Daily Coordination Meeting
Site Logistics - Protected Areas (Subfab Level)



Daily Coordination Meeting
Site Logistics

Protected Areas



Open CORs by Subcontractor
WW 41 – 540 CORs               WW 42 – 516 CORs
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Overdue CORs by Subcontractor

WW 41 – 190 CORs               WW 42 – 173 CORs
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LOTO 

• Train all workers that will need 
to work on a system that is 
locked out. Must have HCC and 
subcontractor training.  

• Have individually keyed locks 
per person on a locked out 
system.  

• Use only red locks for personal 
protection and only yellow locks 
for control/custody lock out 
operations.  

• Complete the HCC LOTO permit 
each time you lock out a 
system.  

• Use red locks to lock a system 
in the open/on position.  

• Allow employees to leave their 
red locks on a system after 
their shift ends.  

• Place locks without tags 
identifying the person that 
placed it and how to contact 
them.  

• Leave keys inside locks.  

• Lock out a system without 
verifying it’s in a zero-energy 
state.  

• Remove locks without the 
proper procedure.  

DO DO NOT 



HCC/EHS Weekend Work- 27.09.2024
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30Superintendents

Brian Grevious 052-5394339

Igor Shuster 054-4743767

Josh Noll 052-5590653

Husein Abu Hammad 052-4106872

CSA CM

Tarek Nairoukh 052-6636782

Idan Turjeman 052-4093025

MEP

David Jollands 052-3961675

Andy Jollands 052-9659290

Paruic O'Reilly 052-3571665

OSM

CX/QA

Darryl Hicks 052-3215975

Cranes

Brady Prouty 052-6047531

Safety

Safety Foreman- Adir Elmakayes- 054-7254767 Adir-Elmakayes@Hoffmancorp.com

Safety Assistant- Husam Natasheh- 053-2478114 Husam-Natasheh@Hoffmancorp.com

Safety Officer - Arkady Gerber-050-6851432 Arkady-Garber@Hoffmancorp.com



Subcontractor Weekend Work- 27.09.2024
FAB

UTILITY LEVEL

Lesico

Ehs Michel 0526060223

Foreman Manoj 0522450258

Chemo 

Ehs lilach 0547886704

Foreman sergey 0544659688

Elram

Foreman: Shlomo 

0545551702

Ehs: shy 0523632132

Afcon electrical

Ehs Steven 0559129333

Foreman Perdit 0552742935

Clean Room

W&W 17-18 Line added the beams 10-24 line –

catwalks, MOD2: steel fan deck east west, infill 

ongoing (EHS – Wisam 0509828381, Supervisor Rakesh -

0552837963)

Talad – CR 1W – Drilling holes, 1 metal lids removal (EHS

Guy 0544915407, Super Igor 0544509386)

Sig – 5W INT Platforms MIMO CB-CC/25 (EHS Beni 

0506232032, Super Nodar 0546313261)

Elram – CR Level 9,25 line, AA line 2W shafts walls INT 

level 9,10,17,24 column wrap (EHS Royi 0538312234, 

Super Bonio 0544236899)

Afcon – CR – 2E-5E, 2W-5W, INT- 2E-3E, 3E-3W ,LINK 

Rack install (EHS Lokanath – 0559652398, Supervisor 

Pradeep - 0552742935)

Sela – 1E-AB-AK/10-12 CRC (EHS Shmuel – 0506306031, 

Supervisor Yuval 0502649246)

Subfab
Pach Taas

Perim Rack Aae

Team Lead : Nuriel 0549012324

Afcon E 

PA/Stairs 

Team Lead : Avi Eli 0526008487 

Chemo

TTNW

Team lead: Tommy 0523759408

Safety: Lilah 0547886704

Belfor

TTNE / TTNC

Team Lead: Salame 0546651886

HYG

SF Zones 3- White steel touchups/Mamad plates weld/ 

Stair # 8

Salah 0507773119

WW Steel

Elevator 3 

Teddy 0522392473



Subcontractor Weekend Work- 27.09.2024

PSSS

Pach Taas – Module bolting PSSS Roof, Lift 2, and EPA Platform 

1&2P

Foreman – Vadim – 052-6229005

Safety – Offek – 050-7838486

Afcon Electrical – Cable Tray and Cable Pulling 1-4P UL and 1-

2P Roof & Lift 2

Foreman – Charles – 055-2740190

Safety – Stevan – 055-9129333

Chemo A. – PSSS Roof and Lift 2 1-4P

Foreman – Maor – 050-955-9071

Safety – Rotem – 054-447-7112

W&W – SEQ 135, 137

Foreman – Willie – 052-6145521

Safety – Gary Lambert – 1-405-833-8910

Elram – 5P Corridor, UPW Ceiling

Foreman – Willie – 052-6145521

Safety – Gary Lambert – 1-405-833-8910

Lesico – 5P UN2 Welding

Foreman – Selvin – 052-4787370

Safety – Itay – 054-2336103

Combe UPW – UPW Room Piping and Yard

Foreman – Boris – 054-8346412

Safety – Abed – 052-5148747

SNJ Flashing – BPS Roof

HSAI – BPS Blast Walls

Foreman – Dave – 052-4121028

Safety – Sam – 052-5259268

SK Engineering – GL4 Rack UL, Lift 2 2P Piping

Foreman – Marcela – 054-5210133

Safety – Marzuke – 054-447-7112

WJG

Pach Taas

Adiv Pereg- EHS

Netanel Ivgi – Forman 

Siding

SAMI NAJAMI -ROOF METAL

SAMI NAJAMI - PANTRETION

SAMI NAJAMI - GERTZ

Victor 0549220163



Subcontractor Weekend Work- 27.09.2024
CUB

Sami Najami CUB 2:

Husein - 0526917461

Alon - 0509895008

Meptagon I+C:

Raziel - 0584360845

Netanel - 0538398999

Pach Taas:

Adiv - 0506909390

Nati - 0543301880

ETC south yard:

Yosef - 0506708990

Leonid - 0545991846

S.K.E:

Reynato - 0548991623

HSAI

Chemo Aharon:

Dudu - 0509808846

Leonid – 0548883878

Date: 27 September 2024

Dayshift Working time 07:00 to 19:00

CUB1

1.SOMSAK PAKPANUPAT, AC5253797, TEL 054-8112261 (Leader)

Nightshift Working time 19:00 to 07:00

CUB1

1.SARAWUT KHRUEASING, AC5094850, TEL 052-3628607 (Leader)

Date: 28 September 2024

Dayshift Working time 07:00 to 19:00

CUB1

1.SOMSAK PAKPANUPAT, AC5253797, TEL 054-8112261 (Leader)

Nightshift Working time 19:00 to 07:00

CUB1

1.YOTSAWAT

Trestle

SNJ:

PIPES –UB CUB

ISOLATION –UB CUB

STEEL 

FORMAN- BASHIR YONES - tel. 05273649963

SAFETY TRESTLE-Alon Matan tel. +972 50-989-5008

Site

Derech Afar – Shotcrete, Storm water bypass at Sarens & Fire protection water 

Supervision = Raed: 054-2442030

EHS = Alex: 054-5403849

Olizki – Sweepers and water trucks 

Supervision = Or: 052-4917313

EHS = Ben: 052-4033565

TM Team – LSS underground

Supervision = Nadav: 052-5893171

EHS = Alon: 054-7711469

GIS/NEY



Daily CoordinationMeeting


