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Daily Coordination Meeting

General Topics:

* Weather changing- keep materials secured
* Weekend work
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16-17 line
17-18 line Ivi2+3
Bore Loading bed lift: Need a
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H&T
Not actively installing
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CR level:
I Afcon - Cable trays, modules and stickers ,2E, 2W,3E,3W,4E
MB- 1W drops. 2E- 2W pipes and drops
— Elram - 9-10,24-25 columns/shaft walls. AA line column wraps
WW/JS - 17-18 line added beams+ AS south stocker beams

Meptagon - 1&C 2E

Elram
AA line

D&P - 5E blades install.
Tzur-esh - 5E blades. 1W-1E shaft walls
HYG- 5W Litho crane steel
PT - Duct prep for test AA-AH east
Talad- 1W holes drilling. Lids removal

columns+G1 j§
wall mock-upp

'_T'—?_"'"*/..J-t-",...“r T

. ...:.-‘ -L.r‘t-—-‘-—h-\.

‘l .

-

RP - FP 5RA level
MB - Upper level fire protection piping
Pach-Taas — exhaust duct install and tie in

SIG- Mobile scaffold install
Afcon- Rack install
D&P- Seismic cable install+rods
Tzur-esh - Night shift
Meptagon - Zero Ref.
Newcotech- Screem

Link
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Stairs #3+5 will be closed to CR
Talad: Starting to remove lids AB-AK
Friday Sep-20th .

Sela: Sunday Sep-22nd noon
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Tzur-esh
MOD2 paint

Truss Yard:
RP and Tzur-Esh to start FP and paint trusses on
night shift

SIG ongoing
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PSSS
4P VFD Set

Crane Mats — 19/09
DMAG Move — 20/09
Hoist VFD — 24/09
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HoFFMAN CONSTRUCTION COMIPANY
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WIG UTILITY LEVEL BUILD OUT

- g —
,;;‘_-_-I 1
= l_l":

’
EEREN
-1

e

5

b

e

:EE'
i;-

N

= -]
i | -
L] 2

TEH ERAIH

ll
mE

-
T

il ~
-, R

Carmeal Bidud - Ductwork =

3 : ] ] ¥ & —
Bz AL
L] N
(NN ] ] ’
N, ‘]
i
: ]
1 | . 1
L
T T T




HorFFviAN CONSTRUCTION CoOMPANY HOFF

Sparrow E3E

WIJG Closed nght Shift 19/09/2024

SKE IA/PA PNEUMATIC TEST "5_‘7"1 - ‘5}5-‘--5:
138 PSI - 8 Hour : i
30m EXCLUSION ZONE B
MAIN GL 28 @ UTILITY LEVEL

Date - 19/09/2024 20:00 - 06:00




HorFFrviAN ConNSsTRUCTION COMPANY HOFF
Sparrow EE

| ' | TRUCK TRUCK TRUCK
— . _— OFFLOAD 3 OFFLOAD 4 OFFLOAD 5
TRUCK TRUCK
| OFFLOAD 1 OFFLOAD 2 @ STAIR15
STAIR gﬁ N5 S'[Aln 10 l L] 7]
[ ¥ iy

Chemo
o Al [l Scaffold
Bund access to BCS 15mx15m A QC and Punchllst in Task

Ceter and North ] L Force

9avoi1440
HonyL

4avo1ddo
MonyL

STAIR 1
PA (TOROOF)
— [—
Nalco chemical injection piping 1 o JOOI J]

ongoing . Vendor check list ongoing

IA-PA in Early Run

g A
T| cRmicaL |
ELECTRICAL

| ELECTRICAL SHop
GIS Gas Insulated Switchgear
Leak observed Aug 15th

FMS CONTROL

i Seimens investigating &~ Room *
0 H I&C LAB

PUMP
& resuiLD *

.

UB Mech/Electrical 1&C White Board
Meeting in MECH WORKSHOP Rm.

ted ¢ Restore HX WWa | = I
and Passivated completed q

Sept 8. !: U T staz

: (TO RODF)
_ UPN 126 Stage 2 Flush CHILLERS
e Bl UPN 111 Stage 1 Flush

j FSAND—

ILTERS " ‘ Stage Chiller ~ ‘ 1
refrigerant WW44 i OIL FUEL
& IANK

NORTH YARD
WATER
advaA HLNOS

TREATMENT
NOOCeOCO00O00000mO0

Boiler Vendor checkout
list ongoing

114-1-85
114-2-85
OAT completed
{ running CTB
| storage from
Sparrow to
Legacy E tank




LJ HorFFviaAn ConNsTRUCTION COMPANY HOFF

Sparrow B E
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Site cleared for paving - Temp ? ]] SR Tcmo N o
Sept 8th Temp safety & = Mobile Crane roof sum B J sump B sump
p p y f p L0 s m

shower access and steel : pump - | ! ! pump

shake out area T — (=] & = ! : N

Open Excavation need dewatering plan ST COPen Excavation need dewatering plan [

'E-House platform and stairs  Rigo Tec AHU platforms Cable Tray install

Sept 1-25 Sept 1- 2 « ongoing.Cable =
<0 Ganilen T ‘ " pulling to South ,‘
paving needed Trench drain s B

~and Waste Mech. systems

Open Excavation

HCT 13,15,17 .19 Green Tag §
and Equipment Cx pending ®

perform flood tests

b Restricted Access .,v S
Boiler Fuel tank g - !
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LJ HorFvAN CONSTRUCTION COMPANY Trestle HOFF
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Sparrow EE

L HorFMAN ConsTRUCTION CoMPANY Trestle Z HOEE!/ /[

Thurs. 19/9 09:00 -11:00
Sun. 22/9 09:00 -11:00
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Site Logistics
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L_ HorFMAN ConSsTRUCTION CoMPANY

r-\

Assess Your Travel Paths

 Before we fly a load, move a rack, relocate a piece of
equipment, etc. the travel path must be assessed.

 This can't always be a simple walk of the planned route,
sometimes we need to take measurements to verify and
ensure that we have clearance or we need to request that
objects are relocated so that we can more safely travel
through the planned route.

« We need to plan our routes to encounter the fewest
obstacles, not just the most convenient route.

 While moving, even along a planned route, we must have
spotters to help us make sure that we don'’t collide with
anything or anyone while we are moving.

 Tag lines need to be used in congested areas to control
where the load is.



HCC/EHS Weekend Work- 20.09.2024

White Board Meeting in Beavers at 06:30

Superintendents

* Mike Rotter 052-5204493

* OriKlain 052-3764728

* Tsuriel Evgi 052-3718851

* Eyad Abd Al Wely 052-3287236

CSA CM

* Asher Vaknin 052-2356079

MEP

* Andy Jollands 052-9659290

* Ken Power 052-2531428

* Abhilash Parameswaran 052-6938827

* David Young 052-2241683

osM

* Nissim Najar 052-5420249

CX/QA

Cranes

* Maksym Panov 055-9181086

Safety

+ Safety Foreman- Nadav Alfasi- 052-5115772 Nadav-Alfasi@Hoffmancorp.com
+ Safety Assistant- Hudifa Alshieck- 054-9408858 Hudifa-Elscheich@Hoffmancorp.com
+ Safety Professional- Nassim Yones- 052-2208434 Nassim-Yones@Hoffmancorp.com



mailto:Nadav-Alfasi@Hoffmancorp.com
mailto:Hudifa-Elscheich@Hoffmancorp.com
mailto:Nassim-Yones@Hoffmancorp.com

Subcontractor Weekend Work- 20.09.2024

FAB
* Dvir- HSAI, utility asbuilts and control.
Manager - Efraim Herbst

Utility Level
* Lesico

Ehs Michel 0526060223
Foreman Manoj 0522450258
Chemo

Ehs lilach 0547886704
Foreman sergey 0544659688

Elram

Foreman: Shlomo 0545551702
Ehs: shy 0523632132

Afcon electrical

Ehs Steven 0559129333
Foreman Perdit 0552742935

Subfab

Pach Taas

Perim Rack AAe

Team Lead : ??

Afcon E

LSS Rooms / PA

Team Lead : Raz david 0546838626
AviEli 0526008487

SELA

MOD?2 6-7E/6-7W

Team Lead: David Benshetrit 0524382997
Safety: Sergey 0526650046
Chemo

TTNW

Team lead: Tommy 0523759408
Safety: Lilah 0547886704
Lesico

BA-AL Transitions

Team Lead: Gabi 0549892929

HYG

SF Zones 3- White steel touchup paint, Stair # 6

Salah 0507773119

WW Steel
Elevator 1 &3
Teddy 0522392473

Clean Room

Chemo — INT -4E+5E 10” pipe install +racks 1W-1E
(EHS Lila - 0547886704, Supervisor Winai —
0528090588 )

W&W 17-18 Line added the beams 10-24 line —
catwalks, MOD2: steel fan deck east west, infill
ongoing (EHS — Wisam 0509828381, Supervisor
Rakesh - 0552837963)

Talad — CR 1W — Drilling holes, 1 metal lids removal
(EHS Guy 0544915407, Super Igor 0544509386)
Sig — 5W INT Platforms MIMO CB-CC/25 (EHS Beni
0506232032, Super Nodar 0546313261)

Elram — CR Level 9,25 line, AA line 2W shafts walls
INT level 9,10,17,24 column wrap (EHS Royi
0538312234, Super Bonio 0544236899)

Rolling Plains — Mars shaft 5W 3FK, BD,BE,BF, 9+25
both, NTT 5RA level (Super Cordin 0546594273,
EHS Oleg 0542689370)

Pach Taas — INT 17 line duct (EHS Avigdor
0542010393, Super Netanel 0543301880)



Subcontractor Weekend Work- 20.09.2024

PSSS

Pach Taas — Module bolting PSSS Roof, Lift 2, and EPA
Platform 1&2P

Foreman — Vadim — 052-6229005

Safety — Offek — 050-7838486

Afcon Electrical — Cable Tray and Cable Pulling 1-4P UL
and 1-2P Roof & Lift 2

Foreman — Charles — 055-2740190

Safety — Stevan — 055-9129333

Chemo A. — PSSS Roof and Lift 2 1-4P
Foreman — Maor — 050-955-9071

Safety — Rotem — 054-447-7112

W&W —-SEQ 135, 137

Foreman — Willie — 052-6145521

Safety — Gary Lambert — 1-405-833-8910
Elram — 5P Corridor, UPW Ceiling

Foreman — Willie — 052-6145521

Safety — Gary Lambert — 1-405-833-8910
Carmel Bidud — HWB Hangers

Foreman — Hitim — 052-7053353

Safety — Michael — 054-2634700

Combe UPW — UPW Room Piping and Yard
Foreman — Boris — 054-8346412

Safety — Abed — 052-5148747

SNJ Flashing — BPS Roof

HSAI — BPS Blast Walls

Foreman — Dave — 052-4121028

Safety — Sam — 052-5259268

WIG

W&W - Steel Erection 4J, Hot work — Road, 4J/5] lift 2
Foreman: Chris Isaac 052 588 3215

Safety: Moshe 054 801 2959

Afcon —4J UL Cable Tray
Foreman: Sarat 055 274 0190
Safety: Pradeep 055 274 2935

Pach Taas: 1J UL, 2J Lift 2 Module Bolting
Foreman: Nuriel 054 901 2343
Safety:

Chemo: 5J Lift 2 Piping
Foreman: Sergey 054 465 9688
Safety: Lilach 054 788 6704

OAT testing in CUB 1, Boiler area & in North Electrical Yard.

David Young - HCC

Tony Dixon — HCC

Zack Oestereich — Rockwell
Olesia Solianik — Rockwell
Plus Meptagon Cx team

Siding



Subcontractor Weekend Work- 20.09.2024

CUB

Sami Najami CUB 2:
Husein - 0526917461
Alon - 0509895008

ETC south yard:
Yosef - 0506708990
Shlomi - 0528235757

Meptagon I+C:

Raziel - 0584360845

Netanel - 0538398999

HSAI

SIG:

Shmulik - 0549205966

Chemo Aharon:

Dudu - 0509808846

Leonid - 0548883878

Date: 20 September 2024

Dayshift Working time 07:00 to 19:00
CuB1l

1.SOMSAK PAKPANUPAT, AC5253797, TEL 054-8112261 (Leader)

Nightshift Working time 19:00 to 07:00
CUB1
1.SARAWUT KHRUEASING, AC5094850, TEL 052-3628607 (Leader)

Date: 21 September 2024

Dayshift Working time 07:00 to 19:00

CuB1

1.SOMSAK PAKPANUPAT, AC5253797, TEL 054-8112261 (Leader)

Nightshift Working time 19:00 to 07:00
CuB1
1.YOTSAWAT PHUANGPHET, AC2254444, TEL 052-8104983 (Leader)

Sela

SUPERVISOR David Ben Shetrit 052 - 4382997
EHS Shmuel Kushnir 050-6306031

S.K.E:

Marzuk - 0548830263

Brand- CUB 2 —siding

Trestle

SNJ

PIPES —UB CUB

ISOLATION -UB CUB

FORMAN

ATEF - tel. 054-2287499

SAFETY TRESTLE

Alon Matan tel. +972 50-989-5008

Site
o Derech Afar — Shotcrete wall

Supervision = Raed: 054-2442030
EHS = Alex: 054-5403849

. Olizki — Sweepers and water trucks, grading for asphalt & concrete forming

Supervision = Or: 052-4917313
EHS = Ben: 052-4033565
. TM Team — LSS underground
Supervision = Rafi: 050-8723363
EHS = Alon: 054-7711469

GIS/NEY



Daily Coordination Meeting

O30




