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Last cheese slab pour!
Please include pic also

Daily CoordinationMeeting

General Topics:

• Fab power today @ 16:00
• Weekend work





UTILITY LEVEL MOD1

SKE
Hydraulic test 

8/1 
Start 17:00
Finish 20:00



UTILITY LEVEL MOD1

COMBE
Waste pipes at PCD 

Bathtub

ELRAM
Ongoing
FMS rooms Ongoing
BCC room Finish 8/7th

PCD Bathtub walls
Start on 8/11
LSS TTNE
BCR 1W
Fire Riser 1W

Belfor
LSS TTNE
LSS TTNW
BCR east
Break room west



UTILITY LEVEL MOD2

MEPTAGON
9E Bridge strut install

Ongoing

Malhimim
8E 10W 

Sprinklers install



SUT 38.1 LEVEL

Combe
AWN Piping 

Connections.

TMTeam
Biocide Curb FRP 

SKE
Need to install 
safety showers 

Retrofit steel 
17-18 line



SUT 38.2 LEVEL

SKE
H&T
CRW  

Move-In date ?

Vesda
H&T

1A Rack 
Lifting 

8 Rack

Rack 7(1A West)



SUBFAB BUILDOUT MOD 1



SUBFAB BUILDOUT MOD 2



















PSSS.1



PSSS.2



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT

























Daily Coordination Meeting
Site Logistics
North Gate B



Daily Coordination Meeting
Site Logistics
Traffic Plan



Daily Coordination Meeting
Site Logistics
North



Daily Coordination Meeting
Site Logistics
South



Daily Coordination Meeting
Site Logistics
BUGGY PARKING

GOOD PARKING BAD PARKING

GET YOUR 
BUGGY 
STICKERS
- Must have a whip
- Must have a 
compamy name
- Must have a 
shakalaka



Daily Coordination Meeting
Site Logistics - Protected Areas (SUT Level)

AL/07

AQ/21 AR/21

AT/07

CV/07 DC/07

CX/21 CY/21

SUT1 SUT2



Daily Coordination Meeting
Site Logistics - Protected Areas (Utility Level)



Daily Coordination Meeting
Site Logistics - Protected Areas (Subfab Level)



Daily Coordination Meeting
Site Logistics
Protected Areas



Daily Coordination Meeting
Water & Cooling Stations



Back to Basics

• We aren’t going to be able to successfully 
execute our higher risk activities unless we 
ensure that we have a solid foundation. 

• We’ve focused a lot on some elements of the 
basics this week. 

• The foundation of the safety of our people are 
all the “little” things that are too often 
overlooked.  

• When you are out in the field look to make 
sure each of your crews have the foundation 
to have a safe and successful outcome



Heat Index- August 11th

Extreme Caution
• Ensuring water and shaded areas 

available
• Acclimating workers
• Emergency planning and response
• Training workers and supervisors on 

the signs of heat stress and 
preventative measures

• Modified work schedules and/or 
rotating out workers

• Monitoring of workers for signs of 
heat stress



Daily CoordinationMeeting



HCC/EHS Weekend Work- 09.08.2024
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30
Superintendents
• Michael Carpenter 052-7583027
• Avinadav Ben Yehuda 052-8197360
• Oscar Macias 052-4845469
• Eyad Abd Al Wely 052-3287236
CSA CM
• Aharon Fahima 052-5970136
• Leonid Khomich 053-2722138
MEP
• Boris Gruman 054-7886568
• Ken Power 052-2531428
• Shmuel Rosenberg 052-3878052
• Simon Garton 052-2770953
CX/QA
• Raymond Griffin 052-6941063
Cranes
• Maksym Panov 055-9181086
Safety

• Safety Foreman- Nadav Alfasi- 052-5115772 Nadav-Alfasi@Hoffmancorp.com
• Safety Assistant- Hudifa Alshieck- 054-9408858 Hudifa-Elscheich@Hoffmancorp.com
• Safety Officer - Arkady Gerber-050-6851432 Arkady-Garber@Hoffmancorp.com

mailto:Nadav-Alfasi@Hoffmancorp.com
mailto:Hudifa-Elscheich@Hoffmancorp.com
mailto:Arkady-Garber@Hoffmancorp.com


Subcontractor Weekend Work- 09.08.2024
FAB
• Dvir 
Utility Level
• Chemo 
Ehs lilach 0547886704
Foreman sergey 0544659688
• Lesico
Ehs Michel 0526060223
Foreman Manoj 0522450258
• HYG
Ehs Salah 0507773119
Foreman Avishai 0503303939
• Carmel duct
Ehs Amit 0549249356
Foreman Aitan 0527053353
• Elram
Foreman: Shlomo 0545551702
Ehs: shy 0523632132
• Combe upw
Ehs; Michael 0525506596
Foreman; Edward 0526419894
• Afcon electrical
Ehs Steven 0559129333
Foreman Perdit 0552742935

PSSS
• Pach Taas – Module bolting PSSS Roof and Lift 2
Foreman – Vadim – 052-6229005
Safety – Offek – 050-7838486
• W&W – SEQ 131,134,136, and 2P Scrubber Grating
Foreman – Willie – 052-6145521
Safety – Gary Lambert – 1-405-833-8910
• Afcon Electrical – Cable Tray and Cable Pulling 1-4P UL and 1-

2P Roof & Lift 2
Foreman – Charles – 055-2740190
Safety – Stevan – 055-9129333
• Chemo A. – PSSS Roof and Lift 2
Foreman – Maor – 050-955-9071
Safety – Rotem – 054-447-7112
• SK Engineering – GL4 Racks
Foreman – Marcela – 054-5210133
Safety – Marzuke – 054-447-7112
• Carmel B – BPS & Roof
Foreman – Haitem – 052-7053353
Safety – Amit – 054-9249356
• Combe UPW – UPW Room
Foreman – Boris – 054-8346412
Safety – Abed – 052-5148747
• Katz – BCD Racks/Delivery
Foreman – Sergey – 054-7501845
Safety – Ofer – 054-6756690
• HSAI – BIPA & MOD2 Stripping
Foreman – Dave – 052-4121028
Safety – Sam – 052-5259268

Siding
• SNJ FAB
Liran T. 052-6533558
Barak B. 053-3003902

Clean Room
• Rolling Planes: 

Lead – Codrin : 054.6594273
Safety – Ovidiu Lacob: 054.6993648

• Afcon: 
Lead – Lok: 055.9652398
Safety – Pradeep: 055.2742935

• W&W/Sami Najami:
Lead – Dave Wehr: 052.6156276
Safety – Tony: 050.7870320

• Chemo:
Lead – Mr. Winai Sirimat: 052.8090588
Safety – Lotem: 054.4477112

• Elram:
Lead – Eliezer Bonillo
Safety – Shlomo Amar:

• Talad: 
Lead – Hen Asulin
Safety – Marcelo Zekcer: 052.3540242

Subfab
• Malchimim Badarom – DRB rework –
Michael – 053-437-7846 
• BCT / Yishay – OSM lighting –
Idan – 052-667-4453
• Afcon – Pulling cable / install cable tray –
Raz – 054-683-8626
• Pach Taas – Perimeter room install –
Tomer – 050-767-0585
• HYG – Stair 3 –
Saleh – 050-777-3119



Subcontractor Weekend Work- 09.08.2024
WJG
• W&W – Steel Erection 3J
Foreman: Chris Isaac – 052 588 3215
Safety: Moshe 054 801 2959

• Afcon – 3J UL Cable Tray, 2J Lift 2 Cable Tray
Foreman: Sarat 055 274 0190
Safety: Pradeep 055 274 2935

• Pach Taas: 1J UL, 2J Lift 2 Module Bolting
Foreman: Nuriel 054 901 2343
Safety:

• Chemo: 3J & 4J Lift 2 Piping
Foreman: Stav 054 717 5157
Safety: Rotem 054 447 7112

Site
• Olizki – Sweepers and water trucks & concrete forming 

Supervision = Shimon: 052-4702921
EHS = Ben: 052-4033565

• TM Team – Telecom CLSM backfill
Supervision = Rafi: 050-8723363

EHS = Alon: 054-7711469

Trestle
Sami Najami piping – T-30A, T-84, T-32 areas , 15 workers. (+Crane) Mohamad 
Abed: 0544984772.
Sami Najami Steel – SUT area , 4 workers. Hamada : 0543516972.
Sami Najami piping – T-41 area , 5 workers.
Sami Najami Steel – SUT area , 4 workers.
Sami Najami Foundations - West of CUB2 area, 9 workers.

Safety- ALON MATAN -0525098950

GIS/NEY

Temp Power 
Maor Tzvi 052-422-7273 for 02.08.24

CUB
Chemo Aharon: CUB 1
Dudu - 0509808846
Leonid - 0548883878

Sami Najami: CUB 2
Husein - 0526917461
Alon - 0509895008

Meptagon I&C: CUB 1
Sergey - 0537981592
Jaybal - 0557767234

HSAI: CUB 2

S.K.E: CUB 1 TMXW
Marzuk - 0548830263
Marcelo - 0545210133

CUB HYDRO WATCH:

CHEMO AHARON:
24 HOURS FRIDAY-SATURDAY 
ONSITE DAY SHIFT 0700-1900 TEE-0523911674
ONSITE NIGHT SHIFT 1900-0700 AUDDY-0529396530

EK 052 3623553 SUPERVISOR ON CALL 
cub 2
East wall metal studs salama is the forman


