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Last cheese slab pour!
Please include pic also

Daily CoordinationMeeting

General Topics:

• Weekend work 





UTILITY LEVEL MOD1

LESICO
Pneumatic test 

iA+BEA 8/15
Start 17:00
Finish 22:00

AA CD



SUT LEVEL

LESICO
Pneumatic test 

iA+BEA 8/15
Start 17:00
Finish 22:00



UTILITY LEVEL MOD1

COMBE
Waste pipes at PCD
Finish date Aug 20

Belfor
LSS TTNW
BCR 1E
Break room East
Break room West

LSS FMSA FMSB BCC
Ready for reinstall

Megason
Afcon ctrl
Afcon e

ELRAM
Ongoing
PCD Bathtub walls
LSS TTNE
BCR 1W
Fire Riser 1W

SELA
Stairs 32 plinths 

ready for CRC



UTILITY LEVEL MOD2

MEPTAGON
9E Bridge strut install

Ongoing

MALHIMIM
10W 

Sprinklers install



SUT 38.1 LEVEL

Combe
AWN Piping 

Connections.

TMTeam
Biocide Curb Pouring 

Wednesday 21th

Retrofit steel 
17-18 Chemo 

Retrofit steel 
16-17 IDP



SUT 38.2 LEVEL

Vesda
H&T

Not actively installing 

1A Rack 
Inner connects

8 Rack
Lifting 

Rack 7(1A West)
Inner connects

CRW
H&T

Need to be installed 



SUBFAB BUILDOUT MOD 1



SUBFAB BUILDOUT MOD 2



SUBFAB CRC TOP COTE



FINISH
ON 
WED.

Mobilize by 15th aug.

East 
loading 
dock-
girtzteam
1M 
duration





Pour date 18.8
Next sunday

Carmel bidud pressure test need 
all documentation done
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WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT

























Daily Coordination Meeting
Site Logistics
North Gate B



Daily Coordination Meeting
Site Logistics
Traffic Plan



Daily Coordination Meeting
Site Logistics
North



Daily Coordination Meeting
Site Logistics
South



Daily Coordination Meeting
Site Logistics - Protected Areas (SUT Level)

AL/07

AQ/21 AR/21

AT/07

CV/07 DC/07

CX/21 CY/21

SUT1 SUT2



Daily Coordination Meeting
Site Logistics - Protected Areas (Utility Level)



Daily Coordination Meeting
Site Logistics - Protected Areas (Subfab Level)



Daily Coordination Meeting
Site Logistics
Protected Areas



Daily Coordination Meeting
Water & Cooling Stations





LOF Injuries

• Today we had another line of fire injury. An employee was 
holding something with one hand and hammering on it 
with the other when they hit their thumb. Now, this is 
common and many of us have done the same at work or at 
home. 

• However, there are better ways. This employee easily 
could have held the object with pliers, secured it with 
clamps, etc. to ensure that they could perform their work 
without risk to their fingers. 

• Common practices aren’t always the best practices. We 
need to ensure we are actually taking steps to set our 
workers up to do their work as safely as possible and 
coaching them when we see them doing something that 
could be performed safer. 



Stop and Think- We’ve Got the Power

Complete 1 per day

Subs that HAVE NOT completed a 
Stop and Think

Afcon Control and Automation

Atkor

Avi Cranes

Belfor

Binyan Haretz

EL Fire Proof

Electra

Elram

ETC system

Siemens Industrial

Skyline Cranes & Technologies



Stop and Think- We’ve Got the Power

Company
Number 
Expected

Number 
Completed Percent

Oriyan 4 15 375%
Tzur Esh Projects 4 10 250%
Rehatot Be'er Sheva 4 8 200%
Pach Taas 16 28 175%
Stage Design 4 7 175%
D&P Clean Room 4 6 150%
Other 4 6 150%
ByNet System Application 4 5 125%
ElectroSafe 4 5 125%
Malchimim Badarom 8 9 113%
Brand Industrial 4 4 100%
Derech Afar 4 4 100%
SIG Industrial 4 4 100%
Talad T.S 4 4 100%
DVIR.IE 4 3 75%
ES Entry Systems 4 3 75%
HYG Steel 4 3 75%
IDP/Sela 4 3 75%
Meptagon I&C 4 3 75%
Newco-Tech 4 3 75%

Rolling Plains Construction Inc 4 3 75%

SK Engineering and Project 8 5 63%
HSAI 12 7 58%
Air Products 4 2 50%
El-Mor Electric 4 2 50%
HLM 4 2 50%
Meptagon 4 2 50%
Olitzki 4 2 50%
Ranpro 4 2 50%
TM TEAM 4 2 50%
TM TEAM  - Job service 8 4 50%
Sami Najami Engineering & 
Project 32 12 38%
Chemo Aharon 40 14 35%
Belfor 4 1 26%
A.S. Barzel 8 2 25%
Afcon Control and Automation 4 1 25%
Atkor 4 1 25%
Avi Cranes 4 1 25%
BCT Pipeline Processes 12 3 25%
Binyan Haertz 4 1 25%
EL Fire Proof 4 1 25%
Electra 4 1 25%
Elram 4 1 25%
ETC System 4 1 25%
Lesico 12 3 25%
Megason Electric 4 1 25%
Siemens Industrial 4 1 25%
Skyline 4 1 25%
W&W - AFCO Steel LLC 4 1 25%
Carmel Bidud 24 4 17%
Katz Arie Stainless Steel 16 2 13%
Shuv Eli Electric Engineering 8 1 13%
Afcon Contracting Services 42 5 12%
Combe 24 2 8%

Company
Number 
Expected

Number 
Completed Percent



Stop and Think- We’ve Got the Power

Shimshon Yosef 9 Tzur Esh

David Tordjman 8 Reshatot Be'er Sheva

Adib Farag 7 Pach Taas

Michael Ben Mocha 7 Oriayan

Vadim Kirichenko 6 Pach Taas

Stand Out Individuals from Subcontractors

Thank you!! 



Heat Index- August 18th

Extreme Caution 
Bordering on Danger

• Ensuring water and shaded areas 
available

• Acclimating workers
• Emergency planning and response
• Training workers and supervisors on 

the signs of heat stress and 
preventative measures

• Modified work schedules and/or 
rotating out workers

• Monitoring of workers for signs of 
heat stress

• Additional water breaks mandated. 
(Can be in work area) 

• Increased rotation and monitoring of 
workers and area conditions. 

With this jump in temperature after a 
weekend we need to hit the hydration 
early and start the hourly checks of 
workers and increased breaks earlier 
than normal. 



HCC/EHS Weekend Work- 16.08.2024
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30
Superintendents
• Shelby Standefer 052-3440752
• Husein Abu Hammad 052-4106872
• Shimon Simo Ben Shetrit 052-5952059
CSA CM
• Konstantyn (Kosta) Povetkin 052-2124018
• Leonid Khomich 053-2722138
MEP
• Udi (Ehud) Komi 052-6215327
• Paschalis Papadopoulos 052-2168215
• David Chavez 052-2756390
• Sean Neil 052-2506892
• Paruic O'Reilly 052-3571665
• Michael Ohehir 052-4168879
CX/QA
Cranes
• Brady Prouty 052-6047531
Safety
• Safety Foreman- Adir Elmakayes- 054-7254767 Adir-Elmakayes@Hoffmancorp.com
• Safety Assistant- Gaber Aloka-050-2238719 Gaber-Aloka@Hoffmancorp.com
• Safety Professional - Adam Benisty- 054-3327444 Adam-Benisty@Hoffmancorp.com

mailto:Adir-Elmakayes@Hoffmancorp.com
mailto:Gaber-Aloka@Hoffmancorp.com
mailto:Adam-Benisty@Hoffmancorp.com


Subcontractor Weekend Work- 16.08.2024
FAB
• Dvir 3 survey crews at FAB at CUB
Manager on site is Daniel Bitton 052-312-8268
EHS Manager is Guy Ishbit 054-491-5407

Utility Level
• Lesico
Ehs Michel 0526060223
Foreman Manoj 0522450258
• Chemo 
Ehs lilach 0547886704
Foreman sergey 0544659688

• HYG

Ehs Salah 0507773119

Foreman Avishai 0503303939

• Combe waste

Foreman: Denis 0525238504

Ehs: Michael 0525506596

• Elram
Foreman: Shlomo 0545551702
Ehs: shy 0523632132

• Afcon electrical
Ehs Steven 0559129333
Foreman Perdit 0552742935

PSSS
• ChemoA. 
Maor d 0509889071
• PachTaas’s
Guy c 0535552472
Meir d 0502161429
• HSAI
Dave s 0524121028
Haim. 0548038554
• AFCoN
Mor 0542250099

Siding
• SNJ- FAB
Liran T. 052-6533558
Barak B. 053-3003902

Clean Room
• Rolling Planes: 
Lead – Codrin : 054.6594273
Safety – Ovidiu Lacob: 054.6993648
• Elram:
Lead – Eliezer Bonillo
Safety – Shlomo Amar:
• Chemo:
Lead – Mr. Winai Sirimat: 052.8090588
Safety – Lotem: 054.4477112
• Talad: 
Lead – Hen Asulin 054-6654471
Lead Elad Amoyal 052-7457957
Safety – Guy Ishbit 0544-915407
• Sig:
Lead – Nodar
Safety - Benny

Subfab

• Elram -LSS 2E/W – Finish walls.
Team Lead : Elad 0586793504
• Afcon E 
Mars 1E/W Ducts
Team Lead : Aviel 0526008487
• HYG -Stair 4 Railing
Team Lead : Salah 0507773119
• Pach Taas- Mars 1E/W Lighting fixtures
Team Lead : Gai Cohen 0535552472



Subcontractor Weekend Work- 16.08.2024
WJG
• Pach Taas: 1J UL, 2J Lift 2 Module Bolting
Team leader - Victor 053-9633138
Safety - Meir - 0502161429
Foreman - Guy - 0535552472

Site
• Derech Afar – Fire protection water underground 
Supervision = Raed: 054-2442030
EHS = Alex: 054-5403849
• Olizki – Sweepers and water trucks & concrete forming
Supervision = Or: 052-4917313
EHS = Ben: 052-4033565
• TM Team – Telecom CLSM backfill
Supervision = Rafi: 050-8723363
EHS = Alon: 054-7711469

Trestle
• SNJ – FOUDATION
FORMAN abed 0528168353
• SNJ- PIPING
FORMAN HAMADA SALEM tel. 05435169722safety trestle Alon Matan tel. 

+972 50-989-5008

GIS/NEY
No work

CUB
CUB 1 
• Chemo Aharon:
Dudu - 0509808846
Leonid - 0548883878
• SKE:
Marzuk - 0548830263
Reynato - 0548991623
• HSAI

CUB HYDRO WATCH:
• CHEMO AHARON:
24 HOURS FRIDAY-SATURDAY 
ONSITE DAY SHIFT 0700-1900 
Friday Day shift Yothoanasak 052-3911674
Friday Night shift Chatchai 052-9386530
Saturday Day shift Kawee 052 8980429
Saturday Night shift Yosawat 052 8404983
• EK
052 3623553 SUPERVISOR ON CALL 

Sharon Aronovich HCC WET MECH CM +972 50 668 0986 



Daily CoordinationMeeting


