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General Topics:





UTILITY LEVEL TRUSS

TRUSS SET

9W

Tomorrow  

Start 4:00am



UTILITY LEVEL MOD1

MEP+Elctrical

Ready for re-install

ELRAM

Drywall install

BELFOR

Mold remediation

COMBE

Scaffold go away

For GPMS install

BCR 1E BCC Rooms

11/19

Have to be empty for 

super clean



UTILITY LEVEL MOD2

MALHIMIM

7W 

Sprinklers install

Finish 11/14

MALHIMIM

9E 

Start 11/10



SUT 38.1 LEVEL

Combe
Install piping -SSS,SCW, 

CCW C&R

HFW lift station
2. CRC.

3. Pipe support’s.

Concrete HSAI
Pouring Wednesday 

morning 



SUT 38.2 LEVEL

17-18 line

Bore Loading

Vesda

Need to install 

on the West.

Rack 4b
First delivery 

21/11



SUBFAB BUILDOUT MOD 1



SUBFAB CRC TOPCOAT



BCT Pressure Test Today

19t

h



BCT Pressure Test Tomorrow



SUBFAB BUILDOUT MOD 2
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PSSS.1



PSSS.2



PSSS Clean Up

If PSSS is not clean 

by 17:00 today all 

crews in the PSSS 

will be cleaning 

tomorrow until all 

areas are deemed 

acceptable.  



Trade Damage Needs to Stop



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



MAH101-7/8-00 Set WW47 



WJG UTILITY LEVEL BUILD OUT



CUB 1- Start up logisitics



CUB 1 – EXTERIOR/ROOF 



CUB 2- Load in and H&T 



CUB 2 – EXTERIOR/ROOF



CUB 2 – Crane Logistics





Daily Coordination Meeting
Site Logistics

North

DO NOT EMPTY TOTES ON 

THE GROUND OR INTO THE 

STORM SYSTEM!

DO NOT PUMP WATER TO 

MANHOLES



Daily Coordination Meeting
Site Logistics

South



Open CORs by Subcontractor
WW 46 – 575 CORs               WW 47 – 606 CORs
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Overdue CORs by Subcontractor

WW 46 – 154 CORs               WW 47 – 182 CORs
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Controlling Hazards

• First step to controlling hazards is to identify them. 
• Ensure that we are keeping risk assessments up to date as 

methods and areas change to identify potential hazards. 
• Once hazards are identified we need to be selecting the BEST 

(not the minimum) controls to protect people from that hazard. 
For instance, if someone could be cut by something, instead of 
defaulting to gloves identify if it is feasible to remove the sharp 
edge or cover it. If someone could trip on something, don’t just 
tell them to watch out for it, remove the tripping hazard. 

• If there is a tool that would protect your workers better, it’s 
expected that the tool is used, rather than just relying on people 
doing their work perfectly and without mistakes. 

• We cannot have a defeatist attitude toward controlling hazards. 
If a hazard is present, we need to be ensuring that our teams 
have the proper training and tools to either eliminate the 
hazard, or safeguard against it. 



Hierarchy of Controls

• Our project is 
becoming over reliant 
on PPE and 
administrative 
controls. 

• We should instead be 
focusing our efforts 
on eliminating or 
reducing hazards or 
having engineering 
controls. 

• For example: 
guardrails are an 
engineering control. 



HCC/EHS Weekend Work- 15.11.2024
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 06:30Superintendents

Fred Dumorne - 052-2506949

Mark McCabe - 052-2294912

Ken Power - 052-2531428

Ori Klain - 052-3764728

Soli N

CSA CM

Leonid Khomich - 053-2722138

Idan Turjeman - 052-4093025

Maor Tzuri - 050-6558817

MEP

Sharon  Aronovich - 050-6680986

OSM

Gavin (Patrick) Leamy - 052-3562725

CX/QA

Hadar Swissa - 052-3467273  

Cranes

Yossi Attias - 052-3060790

Safety

• Safety Foreman- Hay Halfon- 052-8049342 Hay-Halfon@Hoffmancorp.com

• Safety Assistant- Hudifa Alshieck- 054-9408858 Hudifa-Elscheich@Hoffmancorp.com

• Safety Professional – Anan Ragbe- 058-7708886 Anan-Rajbi@Hoffmancorp.com

mailto:Hay-Halfon@Hoffmancorp.com
mailto:Hudifa-Elscheich@Hoffmancorp.com
mailto:Anan-Rajbi@Hoffmancorp.com


Subcontractor Weekend Work- 15.11.2024
FAB

Utility Level / Roof / Stair Shaft

Elram

Foreman: Shlomo 0545551702

Ehs: shy 0523632132

SK

Ehs Om 0542072285

Foreman Shy 0545654760

Clean Room

• Talad – CR 1W – UPN Install, 4E Grating (EHS 

Marcelo 0523540242, Super Igor 0544509386)

• Sig – 5W INT 4W, 3E Handrails (EHS Beni 

0506232032, Super Shmulik 0549205966)

• Elram – CR Level 9,25 line columns , upper shaft 

wall, TB-TC/25 Columns (EHS Royi 0538312234, 

Super Bonio 0544236899)

• Afcon – CR – 2E boxes 2W module, 5W supports, 

3E lighting, 1W -1E cable pilling (EHS Lokanath –

0559652398, Supervisor Pradeep - 0552742935)

• Rolling Plains – INT NTT 5RA, Marshaft 3E, 5RA, 

MOD2 CA CD17,24,10 (Super Cordin 0546594273, 

EHS Ovidiu 0546993648)

• Chemo – INT -TNTNE/W Supports, 1E Mars prep 

for PT , 1W Mars (EHS Lila - 0547886704, 

Supervisor Winai – 0528090588 )

• Talent – CR Level 1E/2E – Superclean (Supervisor 

Netanel 0536210487 EHS – Hasan 0542662054)

• Sela – 1E-1W CRC (Supervisor David 0524382997, 

EHS Shmuel – 0506306031)

• IDP - Safety Officer: Shmuel Kushnir, 

Phone: 050-630-6031

Supervisor: Avichai Timsit, Phone: 050-944-4945

Activity: Roofing the structure on the western side

of the cleanroom using a boom lift

Subfab

• Pach Taas
o 1w & 1e mars

o Vadim: 0526229005

• Afcon E 
o SF LSS rooms

o Raz 0546838626

• W&W
o Elevator

o Nick: 0524074972

• Chemo
o TTNW RSTM

o Tommy: 0523759408



Subcontractor Weekend Work- 15.11.2024

PSSS

• Pach Taas – Module bolting PSSS Roof, Lift 2 1-3P

• Foreman – Vadim – 053-5552472

• Safety – Offek – 050-2161429

• Afcon Electrical – Cable Tray and Cable Pulling 1-5P UL and 1-3P Roof & Lift 2

• Foreman – Charles – 055-2740190

• Safety – Stevan – 055-9129333

• Chemo A. – PSSS Roof and Lift 2 1-5P

• Foreman – Maor – 050-955-9071

• Safety – Rotem – 054-447-7112

• W&W – SEQ 135, 138 (lift 3 3P)

• Foreman – Willie – 052-6145521

• Safety – Gary Lambert – 1-405-833-8910

• Elram – 1P and 2P Exit Passage Ceiling

• Foreman – ???

• Safety – ???

• Combe UPW – UPW Room Piping and Yard

• Foreman – Boris – 054-8346412

• Safety – Shimon – 054-5348843

• Carmel Duct – 5P UL, 4P Roof, UPW room

• Foreman – Hitam –

• Safety – ???

• SK Engineering – GL4 Rack UL, Lift 2 2P Piping

• Foreman – Marcela – 054-5210133

• Safety – Marzuke – 054-447-7112

WJG

W&W – Steel Erection 5J lift 2 Erection / Detail Work

Foreman: Chris Isaac 052 588 3215

Safety: Moshe 054 801 2959

Afcon – Lift 2 and Utility Level Cable Tray

Foreman: Montu 055 911 6973

Safety: Pradeep 055 274 2935

Chemo: 4J Lift 2 Piping

Foreman: Maor 050 988 9071

Safety: Erez 054 971 6840

SK:

Foreman: Taufik: 054 94333592

Pach Taas: UL Ductwork

SIG

Foreman: Roman: 054 797 2205

Safety: Alex 054 797 9219

Siding

Sami Najami

Abed 054-5501880



Subcontractor Weekend Work- 15.11.2024
CUB 

H.S.A.I: 

CUB 1: at southeast corner .

CUB 2: at roof & north yard.

contact person : Serghei: 055-272-8807

Brand: 

In the southwest corner of Cub 2, work is underway to cover 

panels.

contact person: Dima: 050-9958780

  

Sela: 

south yard of cub 1 – NH4W & TOL 6+7

contact person: David: 052-4382997, Shmuel: 050-6306031

Sami Najami:

CUB 1: electrical room and roof.

contact person: Ibraheem : 054-9571402, Matan: 050-9895008.

Trestle

Sami Najami
19 employees

Matan Alon is a safety

Mochals Atallah - foreman

GIS/NEY

Site

Derech Afa  – Shotcrete wall

Supervision = Raed: 054-244203

EHS = Alex: 054-5403849

Olizki – Sweepers and water trucks, backfill CUB2 south & offload 18

Supervision = Or: 052-4917313

EHS = Ben: 052-4033565



Daily CoordinationMeeting
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